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CHAPTER 1 


INTRODUCTION AND OVERVIEW 









1.1 MAYOR’S FOREWORD 


Ntabankulu Local Municipality was not only expected to find the means for 
addressing traditional local government challenges of delivering basic 
services to the people, but we were supposed to find strategies and 
mechanisms that are potent enough to remove those challenges which stand 
in the way of sustainable development within our jurisdiction. It is upon this 
background that our vision outlines the following as our key strategic goals: 

• Growth 

• Inclusiveness and public participation 

• Sustainability 

• Empowerment 

• Political stability 

• Administrative efficiency 


Our strategic goals aim at building & providing a framework for developing and improving our public realm. As 
Ntabankulu Local Municipality we are faced with major challenges and opportunities; challenges in terms of the 
developmental, infrastructural and spatial disparities of the past. Yet we are also faced with major opportunities in 
terms of entrenching the democratic revolution, as well as dealing with the legacy of apartheid and 
underdevelopment. Local government in South Africa is based on a partnership between the governed and those 
who govern. In terms of this contract, democratically elected leaders do not reduce democratic citizenship to regular 
exercise of the vote, but rather involve the electorate in determination of priorities, determination of development 
trajectories, and formulation of programmes. More importantly, the elected leaders have the obligation to be 
transparent about their service delivery and budget plans and allocations, as well as report on its progress on a 
structured and consistent basis. Similarly, the community takes active part in the formulation of growth and 
development plans, as well as budgets to support such plans. 

Ntabankulu electorate from Ward 1-Ward 15 has highlighted roads infrastructure as a priority need to be addressed 
by the council and as such council has lobbied hard with focussed purpose, vigour and energy for vital 
improvements to roads infrastructure. It is pleasing to note that construction of access roads; at a total cost R6. 5 
million was completed and handed over to the community. While Council has been persistent in its efforts to engage 
support from other levels of Government, we have continued to invest in roads infrastructure where we have 
secured R20 million from Department of Roads & Transport; needed to ensure that T-roads are resurfaced. We also 
continue to provide appropriate services, facilities, and business and employment opportunities to meet the growing 
needs of our community; thus 

The Council has made tremendous strides towards achieving its objectives in all five key performance areas, 
namely: 

• Basic service delivery and infrastructure development 

• Municipal financial viability and management 

• Municipal transformation and development 

• Local economic development 

• Good governance and public participation 

The year 2007/08 was particularly significant for Ntabankulu Local Municipality. Considerable improvement and 
progress has been achieved in the services, functions and activities of the Municipality, including: 
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a) Review of the organisational structures of the Municipality to better position it for efficient and effective 
service delivery. 
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b) Stabilisation of the administration by appointing all Section 57 employees, resulting in the establishment of 
a professional Management Team. 

c) Significant progress has been made in reshaping the municipal administration during the latter half of the 
2007/2008 financial year. These are captured in the organizational overview. 

d) Improved integrated planning and budgetary control 

e) Improving internal controls, both financial and non-financial (By law & policy formulation; promulgation & 


adoption) 


In the year ahead 2008/2009, the following administrative challenges await: 

(a) Continuing improvement of integration and coordination between the various directorates. 

(b) Developing skills and recruiting and retaining scarce skills. 

(c) Continuing to review and improve systems, procedures and business processes (e.g. creditors and IT). 

(d) Addressing issues emanating from the Auditor-General’s report for the 2007/08 financial year. 

(g) Any other challenges identified by the political leadership, as well as the communities themselves. 


At this time in the history of Ntabankulu Local Municipality, Council is rising to the challenge of creating a strong, 
supportive, planned and sustainable future for the people of Ntabankulu. This report shows our commitment in 
action and we look forward to continuing to work with communities; strong and diverse communities to ensure 
residents have every opportunity to grow and develop to their highest potential. 

As a low capacity municipality in terms of the framework; it is only through the hegemony of and cohesion in our 
council, the ethos of good management in our administration as well as the unwavering support and constructive 
contribution of our communities that the Municipality will make a positive and measurable difference in the lives of 
the people of Ntabankulu. 

We have secured R459.000 from Thina Sinako (European Fund) for forestry development identified as one of the 
Ntabankulu’s potential & opportunity to invest. 32 primary co-operatives and 13 SMME’s have been trained in 
different aspects with support of Department of Labour; O. R. Tambo DM and SEDA to ensure sustainability. We 
have continued to support indigent families; child headed families by providing an alternative source of energy and 
supplying groceries to child headed families in the year under review. Despite the necessary strong focus on the 
‘growth & roads infrastructure’. Council has worked hard at funding opportunities and fair budget allocation to 
ensure human capital is endowed with necessary skills so as to perform to the best of its ability to achieve 
objectives of Ntabankulu Local Municipality Council. 

Ntabankulu Local Municipality has therefore prepared 2007/2008 annual report in terms of the prescriptions of the 
MFMA. We aim at ensuring that the twin components of governance - transparency and accountability - are 
enhanced and emphasised. The annual report will ensure that appropriate information is circulated internally and 
externally for purposes of monitoring the execution of the budget, performance of senior management and 
attainment of strategic objectives set out by Council & the governed through community based plans; Integrated 
Development Plans & Service Delivery & Budget Implementation plan 2007/2008. 

Please accept my appreciation for the support from the Speaker, Chief Whip, Executive Committee members and 
all other councillors for their assistance in achieving our goals. 

The Municipal Manager and his staff must also be commended for their hard work and dedication to achieve the 
very ambitious goals. 
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